PuBLIC TRANSIT-HUMAN SERVICE TRANSPORTATION PROVIDERS
REGIONAL ACCESS MOBILITY PARTNERSHIP (RAMP)
MEETING AGENDA TUESDAY AUGUST 26,2008 MEETING
CONVENED AT 10:00 A.M. AT THE BHJ MPC MEETING ROOM
124 NORTH FOURTH STREET, SECOND FLOOR, STEUBENVILLE, OH

1. Welcome and Introductions
2. Outreach Activities
a. Membership Updates
b. Opportunities under Consideration by Participating Members
3. Policy Sub-Committee Meeting
a. Meeting Notes of Discussions with Jim McLaughlin (Wilbur-Smith Associates)
b. Informational Hand Out - APTA Mobility Manager Project
4. Other Items
a. Letters of Intent by West Virginia Agencies for Assistance under FTA §5310 Program
b. Update of Ohio FTA §5310 Program
c. Update on Other Fund Opportunities or Applications for Assistance

5. Next Meeting Date
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Betty Ferrron

Jefferson County Dept. of Job & Family Services
125 South Fifth Street

Steubenville, OH 43952-2885

Mr. Michael Mehalik

Jefferson County Sheitered Workshop
256 John Scott Highway

Steubenville, OH 43952

Caroline Harris

Jefferson County Dept. of Job & Family Services
125 South Fifth Street

Steubenville, OH 43952-2885

Mr. Bob Herceg
Checker Transportation
2615 Sunset Blvd.
Steubenville, OH 43952

Mr. Frank Bovina, Transit Manager
Steel Valley Regional Transit Authority
555 Adams Street PO Box 1177
Steubenville, OH 43952-6177

Mr. Bruce Hitchcock, Director
Urban Mission Ministries, Inc.
301 North Fifth Street

Steubenville, OH 43952-2015

Judy Ruckman
454 Commercial St,
Mingo Junction, OH 43938

Ms. Susan Hogue

SVRTA President

407 Colonial Drive, Apt. 41
Steubenville, OH 43952

Ms. Cathy Checkler, Coordinator

Jefferson County Family & Children First Council
PO Box 549

Steubenville, OH 43952

Ms. Diana Jackson
Catholic Charities

422 Washington Street
Steubenville, OH 43952

Mr. Joseph Costantini, Executive Director
Jefferson Metropolitan Housing Authority
815 North Sixth Street

Steubenville, OH 43952-1897

Mr. Doug Knight

Jefferson County Juvenile Center
16001 State Route 7 P.O. Box 349
Steubenville, OH 43952

Ed Looman

Progress Alliance

630 Market Street PO Box 187
Steubenville, OH 43952-5278

The Honorable Dave Maple, President
Jefferson County Commission

301 Market Street

Steubenville, OH 43952-2178

Mr. Gary Folden, Interim President
Jefferson County Chamber of Commerce
630 Market Street

Steubenvillie, OH 43952

Mr. Ed Mascio

Jefferson County Veterans Service Comm.

423 North Street
Steubenville, OH 49352

Ms. Nancy J. Grim, Director
Jefferson County RSVP
226 North Fourth Street
Steubenville, OH 43952

Dr. Laura Meeks, President
Jefferson Community College
4000 Sunset Bivd.
Steubenville, OH 43952-3598

Ms. Catherine Heck

Franciscan University of Steubenville
1235 University Blvd.

Steubenville, OH 43952

Mr. Bruce Misselwitz

Jefferson County Health Department
500 Market Street

Steubenville, OH 43952

Ms. Amy Mihalyo

Prime Time Office on Aging
One Ross Park
Steubenvilie, OH 43952

Domenick Mucci Executive Director
JCRPC

PO Box 383

Steubenville, OH 43952




Dan Greathouse

Hancock County Commission

102 North Court Street P.O. Box 485
New Cumberland, WV 26047

Ms. Lisa Ward

Jefferson Behavioral Health Systems
3200 Johnson Road

Steubenville, OH 43952

Mr. Christopher J. Petrossi

Steubenville Planning & Zoning Commission
308 Market Street Room 205

Steubenville, OH 43952-2197

Ms. Barbara Thompson, Chief Executive Officer
Jefferson County Community Action Council
114 North Fourth Street PO Box 130
Steubenville, OH 43952-5130

Mr. Lou Petrozzi, General Manager
Fort Steuben Mall

100 Mall Drive

Steubenville, OH 43952

Royal Mayo
Steubenville Branch
Address: P.O. Box 4786,
Steubenville, OH 43952

Bernie Kazienko

Brooke County Commissioner
632 Main Street

Wellsburg, WV 26070

Onhio Valley Black Caucus, Inc.
ATTN: Delores Wiggins

1620 State Street
Steubenville, OH 43952

Mr. Daniel Pinciaro

Jefferson County Prevention and Recovery Board
500 Market Street, Suite 600

Steubenville, OH 43952

Mr. Bruce Williams, City Manager
City of Steubenville

302 Market Street

Steubenville, OH 43952-2193

Ms. Patty Reda

Steubenville City Health Department
312 Market Street P.O. Box 1427
Steubenville, OH 43592

Mr. Greg Zuk

Family Service Assoc.
226 North Fourth Street
Steubenville, OH 43952

Mr. John Rodesh

CSB

240 John Scott Highway
Steubenville, OH 43952

Luann Decker

Executive Director

Brooke Hancock Family Resource Network
4215 Wells Street

Weirton, WV 26062

Jeanette Meriweather
Weirton Senior Center
3536 Main Street
Weirton, WV 26062

News Director

WTOV News 9

Altamont Heights Box 9999
Steubenville, OH 43952-6799

Mr. Paul E. Giannamore, City Editor
Herald Star

401 Herald Square

Steubenville, OH 43952-2090

Laura Beckelhimer

Brooke County Senior Center
948 Main Street

Follansbee, WV 20637

Mr. Scott Mclintyre, News Director
WTRF-TV

96 - 16th Street

Wheeling, WV 26003-3675

Burl Anderson

Hancock County Sheltered Workshop
1100 Pennsylvania Ave

Weirton, WV 26062

News Director

WSTV Radio

320 Market Street
Steubenville, OH 439852-2195

Michael Hagg

Hancock County Sheltered Workshop
1100 Pennsylvania Ave

Weirton, WV 26082




Jim Boniey Peggy Garner

CHANGE INC MS CRC

3136 West Street Municipal Plaza

Weirton, WV 26062 Route 2 and Cove Road
Weirton WV 26062

Jeff DeStefano Bob Ducker

CHANGE INC Healthways Inc

3136 West Street Substance Abuse Services

Weirton, WV 26062

501 Colliers Way
Weirton WV 26062

Judy Raveaux
CHANGE INC
3136 West Street
Weirton, WV 26062

Mark Knabenshue

Hancock County Senior Center
P.O. Box 1284 Gas Valley Road
New Cumberland WV, 26047

Becky Stout

Weirton Transit Corporation
200 Municipal Plaza
Weirton, WV 26062

Mark Harris

Weirton City Mayor
200 Municipal Plaza
Weirton, WV 26062

Tim Reinard

Weirton Transit Corporation
256 Bell Bivd

Weirton, WV 26062
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PUBLIC TRANSIT-HUMAN SERVICE TRANSPORTATION PROVIDERS
REGIONAL ACCESS MOBILITY PARTNERSHIP (RAMP)
NOTES OF THE WEDNESDAY JUNE 18, 2008 SUB-COMMITTEE MEETING
CONVENED AT THE BHJ MPC MEETING ROOM
124 NORTH FOURTH STREET, SECOND FLOOR, STEUBENVILLE, OH

IN ATTENDANCE: REPRESENTING:
Frank Bovina ... Steel Valley RTA
Amy Mihalyo........ocoooiiiiiii e Prime Time
Jim McLaughlin...................oo Wilbur-Smith Associates
Michael Paprocki ............ocooiviiiii i BHIMPO
Shawn Price .........ccoooiiiiiiiiiiiic e, BHIMPO
TimReinard............c.ooooooiiiiiiiie e Weirton Transit Corporation
Becky StOut...........ooooiiiii e Weirton Transit Corporation

Michael Paprocki called the meeting to order at 10:05 a.m.

Meeting purpose is to discussion first steps to implement the Coordination Plan recommendations. There
are distinct advantages being a multi-county multi-state organization through a federal policy standpoint.
Disadvantages are the multi-jurisdictional inconsistencies (Regional FTA Offices; Chicago Region V &
Philadelphia Region III; Ohio DOT & West Virginia DOT).

A focus on first steps
1) Long Term
a) Enhance existing On-Demand Service
1) Central Dispatch
i1) Information Collection
b) Reduce Redundancy in Service & Build Upon an Expectation of an Improved Service
c¢) Improve Communication to Consumers & Among Operators
2) Short Term

a) Develop a Structure of Agreements
1) Sub-Committee of the BHY MPO

b) Identify and Build Upon Opportunities for Success

¢) Develop a Financial Plan for Implementation Based on Available Federal, State, and Local
Resources

Jim McLaughlin agreed to provide examples of written agreements, but everyone agrees that such
agreements are exclusive. A well-structured inter-agency agreement must fit into each participating
agency’s unique set of operational decisions and be based on a willing to share information.

The meeting adjourned at 11:15 a.m.

Submitted by

Michael J. Paprocki
BHIJ Transportation Study Director
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DRAFT

MEMORANDUM OF UNDERSTANDING/AGREEMENT
REGIONAL ACCESS MOBILITY PARTNERSHIP

By and between the parties listed herein enter into this Memorandum of
Understanding/Agreement as of , 20___, to form the Regional Access
Mobility Partnership, hereinafter referred to as the RAMP.

A.

Agreement Period

This Agreement shall take effect on , 20___ and shall continue
in force for an initial period of three years. All respective parties shall
review the Agreement annually and may amend and/or terminate the
Agreement as described below.

Purpose

The purpose of this Agreement is to establish a regional partnership to
improve the mobility options for those individuals in the greater
Brooke-Hancock-Jefferson County metropolitan area through
interagency coordination. The Agreement describes the cooperative
arrangements to achieve this goal in areas including, but not limited to
planning, policy, operations and financing.

In addition, the Agreement identifies the process for joining the RAMP,
the difference between voting and non-voting members of the RAMP
and other procedural issues.

Roles and Responsibilities

The RAMP is a forum established under the auspices of the Brooke-
Hancock-Jefferson Metropolitan Planning Commission as one of the
recommendations from the January 2008 Public Transit-Human Service
Coordinated Transportation Plan for Jefferson County. The following
more fully describes details regarding the various roles and
responsibilities of the RAMP:

1. Lead Agency - BHIJMPO shall be the lead agency for the purposes
of receipt of funds, administration activities and technical and other
support necessary.

2. Membership — Membership is open to representatives from all
interested public and private sector agencies and organizations.

3. Voting Members — Voting members agree to provide an entry fee of
$ and also dues of $ per year. Payment of the

Page 1 of 3



DRAFT

MEMORANDUM OF UNDERSTANDING/AGREEMENT
REGIONAL ACCESS MOBILITY PARTNERSHIP

entry fee and first year of dues shall be received prior to becoming
a voting member. There is a limit of one voting member per agency
or organization.

4. Non-Voting Members — Other agencies and organizations may
attend RAMP meetings and participate in the discussions, but will
not participate in the voting process.

5. The RAMP may establish its own bylaws and rules of procedures
and may modify these as appropriate, including the election of
officers, creation of subcommittees and other related activities.

6. Decisions shall be made based on a simple majority of the voting
members in attendance at a meeting convened in accordance with
the rules of procedures.

7. The RAMP shall prepare an annual work program that details the
agreed to activities for improving mobility options.

Processes
The following processes will guide the RAMP:

1. Withdrawal and Termination — Each party, for its convenience and
without cause or for any reason whatsoever, may withdraw from
participation in this Agreement by providing written notice, sent
certified mail, return receipt requested, to all of the other parties at
least thirty days in advance of the effective date of the withdrawal.
Upon termination, no party shall be required to make additional
payments.

2. Real and Personal Property — Any property acquired pursuant to
this Agreement shall be held by the lead agency. In the event of
expiration or termination by all parties, the affected property shall
remain with the lead agency.

3. Legal Relations — The parties shall comply with all applicable state
and federal laws and regulations. This Agreement is solely for the
benefit of the parties thereto and gives no right to any other party.
Each party shall defend, indemnify, and hold harmless the other
party.

Page 2 of 3



DRAFT

MEMORANDUM OF UNDERSTANDING/AGREEMENT
REGIONAL ACCESS MOBILITY PARTNERSHIP

4. Amendment - No amendment or modification of this Agreement
shall be valid unless it is in writing and signed by all parties hereto.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be signed
and delivered by its duly authorized officer or representative as of the date set
forth below its signature.

Page 3 of 3



PARATRANSIT PROVIDERS
Tap Technology to Meet

Increasi

The HandiVan, Henolulu's paratransit
system, is one of many paratransit operators
currently working to strike a delicate balanc&
between service and funding.

Software programs figured prominently in this year's survey
results as operators across the U.S. moved to accommodate sharp
upticks in ridership on shrinking budgets.

>BY NICOLE SCHLOSSER, Assistant Editor

FO‘ﬁ ITS FIFTH ANNUAL PARATRANSIT SURVEY, METRO POLLED 20
paratransit providers, selected at random. Participants included oper-
— {ors from 15 states across the U. S., and one from Ottawa, Ontario,

m%,espondents answered 10 questions each about ridership, driver-re-
lated concerns, challenges and innovations.

FLEET FACTS

A total of 14,232 vehicles are represented in this year's survey results,
with the smallest paratransit fleet totaling 11 vehicles and the largest
coming in at 8,175. The mean fleet size is 711, a 55 percent increase
over last year's survey, and the median fleet has 161 vehicles.

30 <METROIMAGAZINE AUGUST 2008

ing Der

1and

Only three operators reported
having full-sized vehicles (more
than 35-feet in length) as a part of
their fleet. Mid-sized vehicles rep-
resented 51.9 percent, a 29 per-
cent increase from the 2007 sur-
vey and small vehicles comprised
32.4 percent, a 44.6 percent de-
crease from the 2007 survey. To-
gether, mid-sized and small vehi-
cles made up the majority of
most fleets, at 51 percent.

A breakdown of bus sizes in all
fleets can be found in Figure 1
(see page 32). Taxis accounted for
33.6 percent (up 7.2 percent from
last year’s data) and vans com-
prised 14 percent, (down 3.8 per-
cent from last year’s data).

metro-magazine.com



PURCHASING

Forty-five percent of all respon-
dents reported that they plan to buy
new vehicles in 2009, while 40 per-
cent have no plans to make any vehi-
cle purchases in the next fiscal year.
(Figure 2) Since funding was cited as a
top concern this year, it is not surpris-
ing that this number is up 10 percent
from last year. The total amount of ve-
hicles on order by surveyed providers
is 1,296.

The largest portion of operators with
2009 purchasing plans are looking to
buy between one and 10 vehicles (25
percent). Two providers plan to pur-
chase more than 100 vehicles in the up-
coming fiscal year. Minibuses and van
purchases totaled seven percent. Five
percent of operators had not yet deter-
mined how many vehicles to purchase
in 2009 at polling time.

RIDERSHIP RISING

Sixteen out of 20 providers surveyed
cited a jump in their 2007 ridership
numbers, with the average increase at
16.1 percent, while only three provid-
ers claimed a downturn, averaging 1.2

FIGURE 1
Fleet Numbers-Paratransit
Vehicle Types

FIGURE 2
2008 Vehicle Purchases

Mot
determyined
5%
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The Utah Transit Authority has created an in-house program to streamline its paratransit

scheduling process.

percent. (Figure 3) Only one provider
had not experienced an increase or de-
crease in ridership from 2006 to 2007.

The highest ridership increase was
reported by the Massachusetts Bay
Transportation Authority (MBTA), at
92.1 percent, followed by Chicago-
based Pace Suburban Bus Service, at
36.7 percent.

INNOVATIONS

Of all operators surveyed, 60 percent
reported implementing some techno-
logical innovation to balance the high-

FIGURE 3
Ridership

FIGURE 4
Lift Use

28.4% The mean

percentage of ridership
that uses wheelchair lifts.
This is a 6.6% increase
from the 2007 survey.

er demand presented by significantly
increased ridership, including GPS in-
stallation on all vehicles, adding Tra-
peze scheduling software, adopting
cashless fare collection and using inter-
active voice response technology. Fif-
teen percent of respondents also added
cameras on their buses in 2007.

Scheduling software comprised a
significant portion of innovations cit-
ed, with 30 percent of operators re-
sponding that they are either install-
ing or upgrading, to improve efficien-
cy and cost effectiveness.

Mary Rowlands, program coordina-
tor for East Bay (Calif. ) Paratransit,
reported working on a system upgrade
of their Avail Technologies StrataGen
ADEPT software. Along with adding a
new module to support the MDC/AVL
systems, she adds that the upgrade
allows for “variances in coding of
speeds for city streets, highways and
expressways” and also “permits setting

FIGURE 5
Integration

Do you integrate paratransit
with fixed-route service?

metro-magazine.com




of exception zones and varying rush
hour speeds.”

David Braun, director of business
development at First Transit in Cincin-
nati, noted that, in order to accommo-
date the growing paratransit market
and the rising cost of fuel, the company
is continuing its implementation of
MDT/AVL units and Interactive Voice
Recognition (IVR) technology. The pro-
vider is also using proprietary schedul-
ing software to provide updates for rid-
ers that remind them of scheduled
trips, update them on vehicle status or
allow the opportunity to cancel the trip
before the vehicle is sent. A fuel and
emission reduction program has also
been added to improve service efficien-
cy and cut costs.

Cherryl Beveridge, RGM Special
Services at Utah Transit Authority, re-
ported that the operator is creating an
in-house computer program that al-
lows a supervisor to assess the path of

FIGURE 6
Wheelchair Accessibility

79.8% Percentage of

all paratransit vehicles that
are wheelchair accessible.
This is a 22.3% increase
from the 2007 survey.

FIGURE 7
What is your biggest
challenge?

60
50§

40

o X S Q. =5
Funding Demand Productivity Efficiency
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travel from the rider's home, deter-
mine the bus stops and barriers, and
update that information into the sys-
tem. This streamlines the process
when using the Trapeze scheduling
software system to assist with organiz-
ing individual trips.

CONCERNS AND CHALLENGES

When asked about top career con-
cerns, paratransit operators’ highest re-
sponse by far was recruiting and reten-
tion, at GO percent, only down slightly
from last year's 70 percent figure.

The second-most concern of sur-
veyed operators was customer service,

FIGURE 8
What is your top concern?

Recrulting/ Customer Tralning  Other
Retention  Service

FIGURE 9
Technology Upgrades

None Software  GPS Cameras Other

Survey numbens overap due to multiple responses tom
BOMA OpEralors.

MV Transportation runs RTC Access, a Reno,
Nev. paratransit service, and reported a 22
percent overall ridership Increase in 2007.

at 25 percent. Most providers citing this
concern were taking steps to improve
safety by installing mobile data termi-
nals in vans, as in the case of Ottawa-
based Para Transpo; adding Automatic
Vehicle Locator (AVL) systems, as New
Mexico-based ABQ Ride is doing; and
adding DriveCam units to enhance
driver safety and rider comfort, like
First Transit.

Other concerns included driver ab-
senteeism, not having enough vehi-
cles to accommodate riders, drivers
taking unauthorized breaks and train-
ing. Each of these weighing in at 5
percent,Providers were primarily fac-
ing funding challenges in 2007, ac-
cording to 55 percent of respondents,
Following that was the challenge of
increasing demand for service, at 30
percent, and productivity coming in
at 10 percent.

Nikki Frenney, VP, communications
and govemment relations at MV Trans-
portation Inc., noted the challenge of
“maintaining a high level of productiv-
ity with changes in requested levels of
service” and that the provider is re-
sponding to the increase in demand by
implementing cashless fare collection,
IVR technology, Web-based reserva-
tions, and automated passenger call-
backs and text messaging.

In response to the combination of
funding concerns and a six percent rid-
ership increase last year, Henry Jadach
of Milford, Conn.-based Milford Tran-
sit reports that the operator is “re-lamp-
ing the entire facility with energy-effi-
cient lights,” and is working with third-
party payers and transportation brokers
to supplement income and subsidize
public transit functions. m

metro-magazine.com



greater mobility for travelers, which in turn
will stimulate increased economic activity
and social interaction.

How can transit systems save
money and operate more efficiently as
a result?

A For transit agencies with mobility
management programs, efficiencies of
coordinated services result in operating
budget savings. RTD in Denver reports
that it saved nearly $700,000 in its vanpool
programs and $1.5 million in taxi user=side
subsidies; SMART in Southeastern Michigan
saved $2.7 million in its community pro-
grams; and Portland’s TriMet reports saving
nearly $2 million through the efficiencies
of coordinated service. Plus,improved
customer service means additional riders
and more satisfied customers.

How can transit systems
use new technologies to facilitate
the implementation of mobility
management programs?

A Fortunately, information technology
systems have advanced to the point
where communities are now able to plan
and match requests with real-time, state-
of-the-art call center systems to facilitate
mobility management.

Q What are the institutional
barriers to implementing mobility
management? How can they be
overcome?

A The biggest institutional barrier is the
status quo attitude, “I've always done it this
way and it works, so why change?" Those
of us who see the need for change must
encourage others to embrace change if
we are going to evolve—to provide better
service more efficiently.

Are there any resources and/
or programs that currently support
mobility management efforts?

A Mobility management activities are
now an eligible expense in FTA formula
grant programs. These activities include
planning, management and improved
coordination of resources, as well as
staffing mobility manager positions.

Where can we learn more
about mobility management and
implementing a mobility management
plan?

A APTA has developed presentations
that address mobility management issues
at APTA conferences. Other resources
include:

United We Ride
www.unitedweride.gov

National Transit Institute
www.ntionline.com

Project Action
www.projectaction.org

National Center on Senior
Transportation
seniortransportation.easterseals.com

Community Transportation Association
of America and the National

Resource Center for Human Service
Transportation Coordination
www.ctaa.org

Agencies need to

move into a broader
transportation
planning role in
their communities,
to coordinate a full
range of mobality
options and

inform customers

accordingly.



“lIt's important that the transit industry look beyond the fixed route, and
work to improve the operation of other transportation resources. A
more recently recognized benefit is the reduction of carbon emissions
through coordinated scheduling to reduce vehicle miles traveled.”

Park Woodworth
Paratransit/Rideshare Operations Manager
King County Metro Transit Division

“Louisville, like many communities, has become increasingly aware of
the need for more mobility options and more efficient use of existing
resources. The challenge is to meld local needs with state and federal
requirements while working with community partners to utilize
resources more effectively.”’

J. Barry Barker
Executive Director
Transit Authority of River City (TARC)

“‘Mobility management is about focusing on the customer and on mov-
ing people, not just on running buses or trains. VWhen an agency focuses
on the most cost-effective ways to move people, it can look beyond the
traditional models of transit service delivery and realize real cost savings
by enhancing mobility in non-traditional ways.”

Bruce Abel

Assistant General Manager

Customer & Contracted Services
Regional Transportation District (Denver)

“‘Mobility management is about making the connection between land use
and transportation since the built environment—our housing patterns
and roads, the locations of businesses and services—is the single most
important factor in how much we drive. Making that connection means
that transit will be more successful—people will make fewer and shorter
auto trips, improve the quality of their lives, and ultimately, benefit the
environment.”’

Fred Hansen
General Manager
TriMet (Portland, OR, Metro Region)

“Of‘fering an inclusive one-stop shop for transportation, mobility
management embraces everyone and every mode of service. Through
partnerships with multiple transportation providers and stakeholders
and using new and emerging technology such as intelligent transportation
systems (ITS), mobility management provides community members with
more information and greater choices to enhance their decision-making
process.”

Mary Jo Morandini

General Manager

Beaver County Transit Authority

(Rochester, PA)

Mobility management
offers greater efficiency in
the use of transportation

resources with substantial

cost savings and increased

service effectiveness.
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This brochure is designed to provide an introduction
to the concept of mobility management. For more

information, visit www.apta.com or call Kylah Hynes at
202.496.4800.
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HEALTHLU)'S

PROFESSIONAL BEHAVIORAL HEALTH CARE

June 12, 2008

Director

Division of Public Transit
Building 5, Room 906

1900 Kanawha Boulevard, East
Charleston, WV 25305-0432

Dear Director:

HealthWays, Inc. is hereby applying for capital assistance under the Section 5310
Program to purchase a two wheelchair space converted lift van and we plan to purchase a
Section 5310 vehicle and sell a non-Section 5310 vehicle.

It 1s my understanding that failure to submit the FY 2008 application on or before

September 5, 2008, will mean that my organization will not be funded under the FY 2008
Section 5310 Program.

It is also understood that failure to submit a positive Local Intergovernmental Planning
Review with the application and all necessary signoff documentation on or before
September 5, 2008, will mean that my organization will not be considered for funding,
and it is understood that the Division of Public Transit will not be responsible for any
late, lost or misdirected mail.

All correspondence and questions may be directed to Robert Ducker. He may be reached
at HealthWays, Inc., 501 Colliers Way, Weirton, WV 26062, Telephone 304-723-5440
Extension 108, FAX 304-723-0665, and Email rducker@healthwaysinc.com.

Very, Truly Yours,
L / " .(¢ i
Q’g’ o f/d
Stemple,'CEO
HealthWays, Inc.

cc: Brooke-Hancock-Jefferson Metropolitan Planning Commission Wﬁ@ﬁg%
B o -

JUN 1 6 2008

501 Colliers Way o
Weirton, West Virginia 26062 B.H.J. PLANIGNG COMMISSH
(304) 723-5440 =+ (800) 774-2429 * Fax (304) 723-0665



Brooke-Hancock-Jefferson

Metropolitan Planning Commission

124 North Fourth Street
Second Floor
Steubenville, Ohio 43952-4498

mROCoRe fRASAT

August 20, 2008

Mr. James Boniey, Chief Operating Officer
CHANGE, Inc.

3136 West Street

Weirton, WV 26062

RE:  Section 5310 Capital Assistance Program
Funding for 13-Passenger Cutaway Van

Dear Mr. Boniey:

The Brooke-Hancock-Jefferson Metropolitan Planning Commission (BHJ) completed its
intergovernmental review of your proposed project on August 20, 2008. The attached Notice of
Clearinghouse Action will document clearance of the proposal.

Respectfully yours,

Lini Taylor Qjaﬂ‘(?@b

Intergovernmental Review Coordinator

Enclosure

Phone: (740) 282-3685 Fax: (740) 282-1821 E-Mail: bhjmpc@bhjmpc.org



‘BROOKE-HANCOCK-JEFFERSON METROPOLITAN PLANNING COMMISSION 124 N. Fourth St.
Second Floor
Steubenville, OH

NOTIFICATION OF CLEARINGHOUSE REVIEW 43952-2796
Date: August 20, 2008 File: #2008-5
Applicant: CHANGE, Inc.

Address: 3136 West Street

Weirton, WV 26062

Attention: James Boniey, Chief Operating Officer
Funding Agency
Applied To: West Virginia Department of Transportation, Division of Transit

Proposed Total Funding: $56,850 (Federal - 80% = $45,480; Local Contribution - 20% = $11,370)

Project Title: Section 5310 Capital Assistance Program
Project Description: Purchase of a 13-passenger Cutaway Van with no wheelchair spaces to replace a non-
Section 5310 vehicle.

BHJ HAS TAKEN THE FOLLOWING ACTION(S) RELATIVE TO THE PROPOSAL:

Cleared proposal without comment

Finds proposal net in conflict with BHJ plans and programs

Cleared proposal with specific comments and recommendations as attached
Conditionally cleared with request for response to BHJ and/or outside review comments.
Rejected based on comments contained in attachment.

oo0oRS

CIRCULATION REVIEWER COMMENTS

a Not circulated
0O Request sent to affected and/or interest outside agency reviewers.

OUTSIDE REVIEWER COMMENTS

O See attachment
0 No outside reviewer comments received
GENERAL COMMENTS:

STAFF SIGNATURES AND APPROVAL STATEMENT

BHJ Executive Director

Date Grant Cleared: August 20, 2008



CHANGE, INC.

3136 West Street m Weirton, WV 26062
304.797.7733 m 304.797.7740 Fax

www.changeinc.org

DVAC
3058 West Street
Weirton, WV 26062
304.748.0332

Marshall County
700 First Street
Moundsville, WV 26041
304.845.8269

TO: Brooke-Hancock-Jefferson Metropolitan Planning Commission
FROM: CHANGE, Inc.
DATE: July 3, 2008

SUBJECT: Local Intergovernmental Review

CHANGE, Inc. would like to request a local intergovernmental review for the enclosed grant
application, as per the grant requirements.

CHANGE, Inc. is applying for capital assistance under Section 5310 Program to purchase a 13-
passenger Cutaway Van with no Wheelchair spaces to replace & non-Section 5310 vehicle.

Per grant requirements, the positive local intergovernmental review must be submitted with our
application to the Division of Transit no later than September 5, 2008. A self-addressed, stamped
envelope has been included to return the review to our agency, so that it may be included in the

application.

I thank you for your assistance. If you should have any questions regarding this application, please do
not hesitate to contact me at 304-797-7733.

Sincerely,

James Boniey
Chief Operating Officer
CHANGE, Inc.

The Lighthouse Domestic Violence Shelter
Utility Assistance
Job Access & Educational Transportation
Non-Emergency Medical Transportation
Summer Food Service Program

First Time Homebuyers Program
Housing Counseling
Home Repair Loans
Ouwsite Loan Program
Weatherization Assistance Program
Volunteer Income Tax Assistance Program

Family Medical Care Community Health Center

Family Care Pharmacy
Breast & Cervical Cancer Screening Program
Patient Assistance Program
Mario T. Pipinos Neighborhood Center



DVAC

CHANGE, INC. %
7 e Weirton, WV 26062

3136 West Street m Weirton, WV 26062 304.748.0332

304.797.7733 w 304.797.7740 Fax Mlarshall County
www.changeinc.org Moundsville, WV 26041

304.845.8269

LETTER OF INTENT

Director

Division of Public Transit
Building 5, Room 906

1900 Kanawha Blvd., East
Charleston, WV 25305-0432

Dear Director:

CHANGE, Inc. is hereby applying for capital assistance under the Section 5310 Program to purchase
a 13-passenger Cutaway Van with no Wheelchair spaces and we plan to purchase a Section 5310
vehicle and sell a non-Section 5310 vehicle.

It is my understanding that failure to submit the FY 2008 application on or before September 5, 2008,
will mean that my organization will not be funded under FY 2008 Section 5310 Program.

It is also understood that failure to submit a positive Local Intergovernmental Planning Review with
the application and all necessary sign-off documentation on or before September 5, 2008, will mean
that my organization will not be considered for funding, and it is understood that the Division of Public
Transit will not be responsible for any late, lost or misdirected mail.

All correspondence and questions may be directed to Jim Boniey who has been designhated to
represent CHANGE, Inc. in this matter. He may be reached at:

CHANGE, Inc. Phone: 304-797-7733
3136 West Street Fax: 304-797-7740
Weirton, WV 26062 | Email: jimboniey@changeinc.org
Very truly yours,
a o
Judy R:):lve ' CEO
CHANGE, Inc.
3136 West Street

Weirton, WV 26062

cc: Brooke-Hancock-Jefferson Metropolitan Planning Commission

The Lighthouse Domestic Violence Shelrer First Time Homebuyers Program Family Medical Care Community Health Center
Urtility Assistance Housing Counseling Family Care Pharmacy
Job Access & Educational Transportation Home Repair Loans Breast & Cervical Cancer Screening Program
Non-Emergency Medical Transportation Onsite Loan Program Patient Assistance Program
Summer Food Service Program Weatherization Assistance Program Mario T. Pipinos Neighborhood Center

Volunteer Income Tax Assistance Program
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OHIO DEPARTMENT OF TRANSPORTAT!ON

§ CENTRAL OFFICE, 1980 WEST BROAD STREET, CoLuMBUS, OH 43223
TED STRICKLAND, GOVERNOR * JAMES G. BEASLEY, P.E.,

P.S., DIRECTOR

Tuly 15, 2008

Ms. Amy Mihalyo

Tri-State Health Services, Inc.
One Ross Park

Steubenville, OH 43952

Dear Ms. Mihalyo:

PROJECT ID NO(s). 2008/001/URV/061 (MMV) PROJECT NO(s). PNP-0041-001-061
2008/001/URV/062(LTV) . PNP-0041-001-062
2008/001/URV/063(MMYV) PNP-0041-001-063

I am pleased to inform you that the Ohio Department of Transportation has approved your
request for two modified minivans and a light transit narrow body vehicle through Ohio’s
Specialized Transportation Program. The above referenced project number(s) have been
assigned to your application and should be used in all future correspondence.

Enclosed is a vehicle order confirmation form with estimated prices. Return the signed
confirmation to the Office of Transit within thirty days of the above date. ODOT will use the
confirmation forms to prepare purchase orders for the vehicles. Purchase orders, contracts and
local share invoices for vehicles will be issued within the next two months. You will be billed
for your local share when the vehicle contract is issued.

If you have any questions or need additional information, please contact Pat Pikula, Specialized
Transportation Program Coordinator, at pat.pikula@dot.state.oh.us or at (614) 644-7237.

Respectfully,

C A f Cdarah

Carla L. Cefaratti

Deputy Director

Division of Local Programs
CLC:pjp

Enclosure

C: Mike Paprocki, BHJ

JuL 217008
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Transit providers seek relationship pacts
By PAUL GIANNAMORE, business editor

|POSTED: August 27, 2008

Save | Print | Email | Read comments | Post a cor‘nmentI

STEUBENVILLE - A draft agreement that would allow various social service agencies and transportation
providers to formally support the Regional Access Mobility Partnership is being considered.

The partnership met Tuesday morning at the Brooke-Hancock-Jefferson Metropolitan Planning
Commission offices to continue working to coordinate public transit across the three counties.

The draft would set BHJ as the lead agency for the partnership, providing administrative and technical
support, as well as eventually setting out the annual cost to agencies to be voting members.

Mike Paprocki, transportation study engineer for BHJ, said there also would be non-voting members who
have a stake in the operation of public transit but who do not operate systems. As an example, he cited
Jefferson Community College, whose students use transit but which does not operate its own buses or
vans.

The Regional Access Mobility Partnership came about as a result of a study last year on public transit in
the area. To continue to receive future federal funds for transit, the federal government is requesting
greater coordination among agencies that provide public transportation and social service agencies.

Paprocki provided the group with information about software systems available that would enable better
coordination and scheduling and database management among agencies. He said there also would be the
possibility of individual agencies putting GPS units on vehicles to help track them and to interface with the
software to help set schedules and determine if there is duplication of efforts. The group also will continue
working on determining how or if a central dispatching system could work across the three counties,
which include a variety of public and social service transit systems.

Eventually, the group would hire a mobility manager to act as the director of a central-access point for
the public in seeking rides and service from vans and buses.

The group learned the Ohio Department of Transportation has approved three new vans for the Prime
Time Office on Aging's service for senior citizen transportation.

Paprocki also updated the group about Ohio's attempts to help local transit agencies in buying fuel,
including an offer for a pilot program for alternative fuel purchases. He said the only application statewide
so far is from the Toledo Area Regional Transit Authority. The program would pay for biodiesel, liquefied
petroleum or propane fuels for buses.

Steel Valley Regional Transit in Steubenville is seeking to be part of a program that would use congestion
management air quality grant money to allow purchase of biodiesel for its fleet.

Becky Stout, Weirton Transit Corp. manager, told the group her organization's ridership has doubled in
two years and is continuing to increase monthly. She said the problem is covering additional fuel and
employee health insurance costs. She said by not replacing a driver and some other steps, about $30,000
is being saved from the WTC budget.

"People are calling me that we've never encountered before," Stout said. "It's a great thing, but our fuel
costs have quadrupled.”

Frank Bovina, Steel Valley manager, said area service providers should look into the possibility of pooling
fuel purchases to save money.

Jim Morgan of JCC asked Paprocki to compile a detailed listing of area transportation providers and the
kinds of clients they can serve.

The group's next meeting is Sept. 30.

(Giannamore can be contacted at pgiannamore@heraldstaronline.com.)
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