




























greater mobility for travelers, which in turn 
will stimulate increased economic activity 
and social interaction. 

Q How can transit systems save 
money and operate more efficiently as 
a result?

A For transit agencies with mobility 
management programs, efficiencies of 
coordinated services result in operating 
budget savings.  RTD in Denver reports 
that it saved nearly $700,000 in its vanpool 
programs and $1.5 million in taxi user-side 
subsidies; SMART in Southeastern Michigan 
saved $2.7 million in its community pro-
grams; and Portland’s TriMet reports saving 
nearly $2 million through the efficiencies 
of coordinated service.  Plus, improved 
customer service means additional riders 
and more satisfied customers. 

  

Q  How can transit systems 
use new technologies to facilitate 
the implementation of mobility 
management programs? 

A Fortunately, information technology 
systems have advanced to the point 
where communities are now able to plan 
and match requests with real-time, state-
of-the-art call center systems to facilitate 
mobility management.    

Q What are the institutional 
barriers to implementing mobility 
management? How can they be 
overcome?

A The biggest institutional barrier is the 
status quo attitude, “I’ve always done it this 
way and it works, so why change?”  Those 
of us who see the need for change must

 

encourage others to embrace change if 
we are going to evolve—to provide better 
service more efficiently.

 

Q Are there any resources and/
or programs that currently support 
mobility management efforts?

A Mobility management activities are 
now an eligible expense in FTA formula 
grant programs.  These activities include 
planning, management and improved  
coordination of resources, as well as 
staffing mobility manager positions. 

Q Where can we learn more 
about mobility management and 
implementing a mobility management 
plan?

A APTA has developed presentations 
that address mobility management issues 
at APTA conferences. Other resources 
include:

United We Ride  
www.unitedweride.gov

National Transit Institute 
www.ntionline.com

Project Action 
www.projectaction.org

National Center on Senior 
Transportation 
seniortransportation.easterseals.com

Community Transportation Association 
of America and the National 
Resource Center for Human Service 
Transportation Coordination
www.ctaa.org 

Agencies need to 
move into a broader 
transportation 
planning role in 
their communities, 
to coordinate a full 
range of mobility 
options and 
inform customers 
accordingly.



Mobility management 
offers greater efficiency in 
the use of transportation 
resources with substantial 
cost savings and increased 
service effectiveness.

“It’s important that the transit industry look beyond the fixed route, and 
work to improve the operation of other transportation resources.  A 
more recently recognized benefit is the reduction of carbon emissions 
through coordinated scheduling to reduce vehicle miles traveled.”

Park Woodworth
Paratransit/Rideshare Operations Manager
King County Metro Transit Division

“Louisville, like many communities, has become increasingly aware of 
the need for more mobility options and more efficient use of existing 
resources.  The challenge is to meld local needs with state and federal 
requirements while working with community partners to utilize 
resources more effectively.”

J. Barry Barker
Executive Director
Transit Authority of River City (TARC)

“Mobility management is about focusing on the customer and on mov-
ing people, not just on running buses or trains.  When an agency focuses 
on the most cost-effective ways to move people, it can look beyond the 
traditional models of transit service delivery and realize real cost savings 
by enhancing mobility in non-traditional ways.”

Bruce Abel
Assistant General Manager
Customer & Contracted Services
Regional Transportation District (Denver)

“Mobility management is about making the connection between land use 
and transportation since the built environment—our housing patterns 
and roads, the locations of businesses and services—is the single most 
important factor in how much we drive.  Making that connection means 
that transit will be more successful—people will make fewer and shorter 
auto trips, improve the quality of their lives, and ultimately, benefit the 
environment.”

Fred Hansen
General Manager
TriMet (Portland, OR, Metro Region)

“Offering an inclusive one-stop shop for transportation, mobility 
management embraces everyone and every mode of service. Through 
partnerships with multiple transportation providers and stakeholders 
and using new and emerging technology such as intelligent transportation 
systems (ITS), mobility management provides community members with 
more information and greater choices to enhance their decision-making 
process.”

Mary Jo Morandini
General Manager
Beaver County Transit Authority
(Rochester, PA)

This brochure is designed to provide an introduction 
to the concept of mobility management.  For more 
information, visit www.apta.com or call Kylah Hynes at 
202.496.4800.
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Transit providers seek relationship pacts 

By PAUL GIANNAMORE, business editor 

 
STEUBENVILLE - A draft agreement that would allow various social service agencies and transportation 
providers to formally support the Regional Access Mobility Partnership is being considered. 

The partnership met Tuesday morning at the Brooke-Hancock-Jefferson Metropolitan Planning 
Commission offices to continue working to coordinate public transit across the three counties. 

The draft would set BHJ as the lead agency for the partnership, providing administrative and technical 
support, as well as eventually setting out the annual cost to agencies to be voting members. 

Mike Paprocki, transportation study engineer for BHJ, said there also would be non-voting members who 
have a stake in the operation of public transit but who do not operate systems. As an example, he cited 
Jefferson Community College, whose students use transit but which does not operate its own buses or 
vans. 

The Regional Access Mobility Partnership came about as a result of a study last year on public transit in 
the area. To continue to receive future federal funds for transit, the federal government is requesting 
greater coordination among agencies that provide public transportation and social service agencies. 

Paprocki provided the group with information about software systems available that would enable better 
coordination and scheduling and database management among agencies. He said there also would be the 
possibility of individual agencies putting GPS units on vehicles to help track them and to interface with the 
software to help set schedules and determine if there is duplication of efforts. The group also will continue 
working on determining how or if a central dispatching system could work across the three counties, 
which include a variety of public and social service transit systems. 

Eventually, the group would hire a mobility manager to act as the director of a central-access point for 
the public in seeking rides and service from vans and buses. 

The group learned the Ohio Department of Transportation has approved three new vans for the Prime 
Time Office on Aging's service for senior citizen transportation. 

Paprocki also updated the group about Ohio's attempts to help local transit agencies in buying fuel, 
including an offer for a pilot program for alternative fuel purchases. He said the only application statewide 
so far is from the Toledo Area Regional Transit Authority. The program would pay for biodiesel, liquefied 
petroleum or propane fuels for buses. 

Steel Valley Regional Transit in Steubenville is seeking to be part of a program that would use congestion 
management air quality grant money to allow purchase of biodiesel for its fleet. 

Becky Stout, Weirton Transit Corp. manager, told the group her organization's ridership has doubled in 
two years and is continuing to increase monthly. She said the problem is covering additional fuel and 
employee health insurance costs. She said by not replacing a driver and some other steps, about $30,000 
is being saved from the WTC budget. 

"People are calling me that we've never encountered before," Stout said. "It's a great thing, but our fuel 
costs have quadrupled." 

Frank Bovina, Steel Valley manager, said area service providers should look into the possibility of pooling 
fuel purchases to save money. 

Jim Morgan of JCC asked Paprocki to compile a detailed listing of area transportation providers and the 
kinds of clients they can serve. 

The group's next meeting is Sept. 30. 

(Giannamore can be contacted at pgiannamore@heraldstaronline.com.) 
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